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RE: Commercial Paper Status Report

In 1996 Commissioners Court established a general obligation commercial paper program secured
by ad valorem taxes for the purpose of financing various short-term assets and temporary
construction financing for certain long-term fixed assets. The program at this time consists of nine
series totaling $1.9 billion. The Series A-1 ($100 million), Series B ($40 million), Series D ($200
million), Series D-2 ($200 million), Series D-3 ($200 million) and Series H ($500 million) notes
are payable from the limited tax. The Series C ($260 million) notes are payable from an unlimited
tax. The Series E-1 ($200 million) and Series E-2 ($200 million) notes are payable from revenues
generated by the Harris County Toll Road System. Source of repayment are Bonds, budgetary
means Or pay-as-you-go sources.

Attached is the 4™ Quarter 2019-2020 Commercial Paper Status Report for Harris County. This
report is a requirement of the Commercial Paper Policies and Procedures approved annually by
Commissioners Court.

Please direct any questions you may have to Amy Perez at 713-274-1157.
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Harris County, Texas

General Obligation Commercial Paper Notes, Series A-1
Quarterly Report - 4th Quarter FY 2020

Statistics:
Days in Period: 91
Maximum outstanding during the period: $30,676,000
Minimum outstanding during the period: $18,306,000
Amount outstanding at the end of the period: $30.676.000
Change in Balance for the period: $12,370.000
Average CP Interest rate for the period: 1.1549%
Authorized Projects (Series A-1): $75.349,000
Authorization remaining (Series A-1): $24.651,000
Project Summary
Project Project Amount Project P “Balance FY Dateof
l Project Number Authorized Defeased Balance Draw Remaining Defeasance
Video Conferencing A A1152079 840,000 600,000 240,000 31,268 208,732 2019
|Fleet Vehicles A A1152080 11,000,000 9,075,000 1,925,000 1,371,443 553,557 2019
Plexar Phone System A A1162081 6,305,000 5,880,000 425,000 394,916 30,084 2020
Enterprise Resource Planning (ERP) Phase 2 A A1162082 38,825,000 30,265.000 8,560,000 6,134,197 2,425,803 2020
Integrated Justice (J-Web) Phase 2 A A1162083 7,040,000 6,480,000 560,000 332,768 227,232 2020
Disaster Recovery & Business Continuity Phase 2 A A1162084 760,000 700,000 60,000 3412 56,588 2020
| Jail System Phase 2 A A1162085 4,800,000 1,020,000 3,780,000 258,253 3,521,747 2020
Law Enf - Cameras & Infrastracture A A1162086 2,835,000 2,035,000 800,000 62,505 737495 2020
Law Enforcement - CAD/RMS Replacement A A1162087 4,772,000 1,960,000 2,812,000 478,704 2,333,296 2020
Law Enforcement - Detention Control System Upgrade Al1162088 4,290,000 0 4,290,000 1,770,000 2,520,000 2020
Threat D ion S: Repl A1172089 975,000 0 975,000 879.211 95,789 2021
Security Infrastructure Installation & Upgrade A1172090 11,100,000 0 11,100,000 4,981,366 6,118,634 2021
Networking Repail lace Project Phase 2 A A1172091 7,482,000 2,485,000 4.997 000 1,063,288 3,933,712 2021
Law Enforcement Radio Replacement Program A A1172092 11,445,000 4,200,000 7,245,000 7,083,720 161,280 2021
A1182093 680,000 0 680,000 680,000 ) 2022
Infrastructure Enhancements Replacement - Phase 2 Al182094 4,645,000 0 4,645,000 1,532,608 3,112,392 2022
- Phase 2 Al182098 318, 0 315,000 0 315,000 2022
, ATTEI0E— TR0 . L8008 X % %1
Telephone System Repair Repl A1182097 3,580,000 0 3,580,000 2,017,074 1,562,926 2022
Cyber Security - Phase 2 Al1182098 1,120,000 0 1,120.000 0 1,120,000 2022
Data Center ion Al182099 1,540,000 0 1,540,000 0 1,540,000 2022
Flood Water Rescue Al1182100 950,000 0 950,000 480,705 469,295 2022
Pet Care Center - IT Infrastructure A1192101 640,000 0 640,000 221,660 418,340 2022
Cite and Release A1192102 1,570,000 0 1,570,000 17,593 1,552,407 2022
Applicaton Repair and Replacement Al1192103 880,000 0 880,000 0 880,000 2022
HFIeu Services and Equipmemnt A1192104 240,000 0 240,000 0 240,000 2022
311 Implementation A1192105 1,420,000 0 1,420,000 0 1,420,000 2022
AFIS Replacement A1192106 2,400,000 0 2,400,000 11,513 2,388,487 2022
PCS Monitoring and Equipment Al1192107 670,000 0 670,000 16,523 653477 2022
Enterprise Scanning Service A1202108 690,000 0 690.000 2,730 687,270 2023
| Sheriff Department Vehicle Purchase Al1202109 5,500,000 0 5,500,000 0 5,500,000 2023
EXCESS DRAW 110,666 (11
TOTALS 140,049,000 64,700,000 75,349,000 30,676,060 44,672,940

* Partially defeased from Ad Valorem Tax Collection

The Series A-1 Commercial Paper is for the purpose of:

The Notes may be issued to (1) pay contractual obligations incurred or to be incurred for the construction of and the purchase of fixtures, equipment and machinery for or in connection with the County's criminal and
civil justice centers, the County’s firefighter training facility, (2) pay contractual obligations incurred or to be incurred for the purchase of automobiles and other vehicles, equipment and machinery. including computers,
materials and supplies for the operations of the County precincts and departments and other authorized needs and purposes including services provided by engineers, architects, attorneys, auditors, financial advisors

and fiscal agents in ion with the | obligations described in (1) and (2) above and (4) refinance, renew or refund Notes and Loans made for the payment of principal on Notes. Notes may also be issued
to pay the costs and expenses of the issuance of the Notes, including fees for professional services.




Harris County, Texas

General Obligation Commercial Paper Notes, Series B
Quarterly Report - 4th Quarter FY 2020

Statistics:
Days in Period: 91
Maximum outstanding during the period: $9.475,000
Minimum outstanding during the period: $9,375,000
Amount outstanding at the end of the period: $9,475,000
Change in Balance for the period: $100,000
Average CP Interest rate for the period: 1.1467%
Authorized Project (Series B): $40,000,000
Remaining Amount (Series B): $0
Project Summary
Project Project Amount Project Ccp Balance FY Date of
Project Number Authorized Defeased Balance Draw Remaining Defeasance
Library Issuance (CPBLPC1 1998) B0973001/CPBLPC1-4 13,000,000 13,000,000 1,006,173 11,993,827 TBD
Park Issuance (CPBPPCI 1998) B0973002/CPBPPC1-4 27,000,000 27,000,000 8,362,093 18,637,907 TBD
Excess draw 106,734 (106,734)
TOTALS 40,000,000 40,000,000 9,475,000 30,525,000

The Series B Commercial Paper is for the purpose of:

For Parks and Libraries. Parks are issued pursuant to voted authorization. Libraries are non-voted.




Harris County, Texas

General Obligation Unlimited Tax Commercial Paper Notes, Series C
Quarterly Report - 4th Quarter FY 2020

Statistics:
Days in Period: 91
Maximum outstanding during the period: $101,450,000
Minimum outstanding during the period: $87.900,000
Amount outstanding at the end of the period: $101,450,000
Change in Balance for the period: $13,550,000
Average CP Interest rate for the period: 1.1491%
Authorized Projects (Series C): $260,000,000
Remaining Amount (Series C): $0
Project Summary
Project Project Amount Project Ccp Balance FY Date of
Project Number Authorized Defeased Balance Draw Remaining Defeasance
Road & Bridge Issuance ( Cal. 1998 ) C0974001/CPCPCT1-4 260,000,000 260,000,000 101,392,180 158,607,820 TBD
EXCESS DRAW 0 57,820 (57,820)
TOTALS 260,000,000 260,000,000 101,450,000 158,550,000

The Series C Commercial Paper is for the purpose of:

Roads







